
St. Agnes Board of Catholic Education (BOCE) Meeting Minutes
January 16, 2024 6:00 p.m.

Location: School and Google Meet (in person only)

BOCEMembers1

Name Term Ends Committee(s) Present Absent

Craig Davidson, Board Chair
craigdson@gmail.com

3rd 2024 Corp Sponsors* X

Rob Schoborg, Board Vice Chair
robertschoborg@gmail.com

3rd 2024 Finance X

Jeannett Hasselbeck, Board Secretary
jetalbers1@gmail.com

2nd 2025 Corp. Sponsors
Inclusive Ed

X

Matt “Ike” Lambert
MLambert@cvgairport.com

3rd 2024 School Safety X

Mary Forgiel
mforgiel26@gmail.com

3rd 2024 X

Ryan Reed
reed.law@live.com

3rd 2024 X

Meredith Schierberg
meredithSchierberg@gmail.com

2nd 2025 X

Melissa Willig
willig.melissa@gmail.com

2nd 2025 Catholic Identity X

Patrick McCormack
patmicmac@gmail.com

2nd 2025 Finance X

Matt Terrell
mattaterrell@gmail.com

1st 2026

Angie Seitz
aellison121@gmail.com

1st 2026 Corp. Sponsors X

1 BOCE member requirements can be found in the St. Agnes: BOCE By-Laws folder (add link to location)
* The development committee is referred to as corporate sponsors at STA.
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Executive and Administrative Members

Name Title Present Absent

Rev. Mark Keene
MKeene@saintagnes.com

Pastor
Vicar General

X

Rev. Trinity Knight
tknight@saintagnes.com

Parochial Vicar X

Erin Redleski
eredleski@saintagnes.com

Principal X

Judy Pieper
jpieper@saintagnes.com

Assistant Principal X

Anita Dunn
adunn@saintagnes.com

Director of Religious
Education (DRE)

X

Representative from Adult
Faith Formation

Melissa Willig
willig.melissa@gmail.com

Representative from the
Parish Council

X

Meeting Minutes

A. Call to Order by Mr. Davidson at 6:00 pm
a. Prayer led by Ms. Dunn
b. November meeting minutes approved (no meeting held in December)

B. Old Business – none

C. New Business – none

D. Communications & Reports
a. Administrator’s report provided by Ms. Redleski – Appendix A

i. Overview of the Virtue=Strength™ program provided
− School parents and parishioners were invited to a presentation on the

VS™ program given by Lou Judd, VS Executive Director, and Erin
Redleski, Principal on January 11th at Murphy Hall (~12 school
families in attendance and 5-10 parishioners)

− Mr. Schoborg inquired about the length of the contract and if the
content will repeat over the years. Ms. Redleski explained that new
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content will be added each year; however, some repetition is to be
expected and that is good.

− Mr. Lambert asked if the VS program is run at a diocesan level. Ms.
Redleski shared that several diocesan schools use it but the decision
is made independently at the school level.

ii. Overview of Catholic Schools Week activities provided – Appendix B
− Ms. Redleski is reviewing the week for additional opportunities to

infuse Catholicism. Ms. Dunn suggested a link between virtues and
the occupational dress up day creating a connection between their
desired vocation and the virtues.

b. Religious education report provided by Anita Dunn – Appendix C
i. Teaching mass was held for the evening religion class and several parents

participated
− Ms. Hasselbeck inquired about the teaching mass and if that is

offered to school families. This suggestion is to be passed to Ms.
Willig for consideration by the Catholic Identity committee.
Additionally, Ms. Dunn recommended a FORMED production on the
Sacrament of the Eucharist.

− Ms. Dunn mentioned upcoming awards from the diocese around
outstanding catechesis teachers. Ms. Dunn will coordinate with Ms.
Redleski.

c. Pastor’s report provided by Fr. Keene
i. Disciple Maker Index (Survey/Questionnaire) was discussed.
ii. St. Agnes had the highest percentage of respondents and is following the

CLI model for interpretation. Fr. Keene explained that the process allows us
to be more intentional with how we set goals and priorities for the parish
and school.

iii. Mr. Craig inquired about the timeframe for the goals and priorities. Fr.
Keene responded that it is a 3-year plan and each goal is time bound
following the S.M.A.R.T. process.

iv. Parish council is working on the interpretation of the data. Information will
be forthcoming.

E. Committee Updates
a. Safety Updates – M. Lambert – Ms. Redleski

i. Broken gym door has been replaced and film applied to the new door
ii. Discussions are being held at the diocesan level regarding locating

Naloxboxes on school premises. This will be a decision between Pastor and
Administrator.

iii. Mr. Schoborg inquired about any follow up from the safety consultant
regarding the building assessment. Ms. Redleski shared that the consultant
has not been responsive.
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iv. Ms. Dunn shared that the monastery door was recently ajar. Ms. Redleski
and Fr. Keene agreed that this door has been a consistent issue and needs to
be replaced. Next step will be to coordinate with Rick.

b. Finance – no update- meetings to resume in the Spring
i. Mr. McCormack requested a forecast for enrollment next year and the

diocesan maximum determination.
ii. Discussion was held on the challenges faced trying to account for the 25%

increase in benefits last year and the increase cap provided by the diocese.
Additionally, the graduating class is large compared to recent enrollments.

c. Public Relations – no update
d. Corporate Sponsors – Mr. Davidson is to set up an introduction and informal

discussion with Ms. Haag to include Fr. Keene, Ms. Seitz and Ms. Hasselbeck.
e. Inclusive Education – no report
f. Catholic Identity – no update (comments captured in the Administrators report)

F. Open Discussion – no information discussed

G. Adjournment at 7:30 pm

Respectfully Submitted, Jeannett Hasselbeck
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Appendix A
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Appendix B

Appendix C
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